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INTRODUCTION
(First Edition)

The Government of India, Ministry of Imigation & power (Department of
power) have framed. “The Electricity (Supply) (Annual Accounts) Rules 1987
under Section-69 of The Electricity (Supply) Act, 1948, These Rules prescnbe
the formats for preparation of Annual Accounts of the Board, a new Chart of
Accounts and Basic Accounting Principles and Policies.

The Board engaged Mis A.F. Ferguson & Co. as Consultants to provide
assistance in implementation of Commercial Accounting Systems Procedures
reflecting and aforesaid Rules, Regulations and Procedures relating to
accounting of damaged transformers and submitted a draft manual on Damagea
Transformers which incorporates the procedure laid down in various circulars
as modified by the aforesaid Rules. The draft manual was sent to SETMR
Circle, SE/DS Patiala and Sr. XENs TRW Divisions. The comments received
from CE/MM and other officers have been duly taken into consideration while
finalising the manual.

The Manual has been approved in terms of decision taken by the Board
in its 14/85 meeting held at Chandigarh, Chief Accounts Officer has been
authorised to amend, modify and issue clarifications, as may be necessary
with respect to the Manual, within the framework of the Rules framed by the
Govt. of India.

Suggestions for improvemeant would be welcomed and may be sent 1o
CAD Commercial Accounting Cell, Patiala.

Co-operation received from the Sr.XENs TRW Divisions in finalising
this work and work done by the officers of the Commercial Accounting Cell of
the Board, in this behalf, are gratefully acknowledged.

JATINDER GOYAL
Chief Accounts Officer,
FP.5.E.B., Patiala
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SALIENTS -F EATURES

The book-value of the transformer {estimated, if it is not known) will be
transferred to TRW Division on the transfer of the damaged transformer
to that Division alongwith accumulated depreciation (50% of the
estimated cost, if the amount of the depreciation is not known). in other
words. The cost of the damaged transformer will appear in the book at
its original book value.

The cost of repairs will be treated as O&M expenditure. It will not be
added to the cost of the damaged transformer.

DS Divisions will now raise an IUT Bill on transfer of the damaged
transformer to the TRW Division instead of awailing credit for the
damaged transformer from the TRW Division,

In TRW Division, the cost of damaged transformer as also of repaired
transformers will be freated as a part of capital assets and not stock

inventony.

TRW Division will transfer the repaired transformers to COS without
value. The COS will maintain the quantity account of the repaired
transformers. The TRW Divisions will raise debit to the DS Division
concernad on receipt a copy of store reguisition from COS.




PREFACETOTHETHIRDEDITION

The Manual was first published in 1987 and its revised Edition was
issued during 1998 incorporating the changes/medifications made up to year
1938. The Second (Revised) Edilion has gone out of stock. The change/
modifications made upto 31.07 2006 have baen incorporated in this Edifion of
Manual on Damaged Transformers for guidance of all concerned.

| feel immenss pleasure in bringing oot this 3rd Edition (2006). Readers
are requested not to hesitate in bringing out the defectsidiscrepancies, if any,
to the notice of CAQ, WM&G Section for consideration and making necessary
reclificaton.

DATED : 31.07 2006

JATINDER GOYAL
Chief Accounts Officer
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01 == Purchase of Transformers

RESPONSIBLE

ACTION

TIMING

CPO

1. Forpurchass af Fansformers initiate

purchase procedures as per the
rnanual an material accounting. While
nitiating purchase propasal availahility
of rapaired ransformers a5 per slales
report from transformer repair
warkshop divisions shall be kept in

A & when




02 - Transformer Movement Card

RESPONSIBELE

ACTION

TTME:

Jurioe Engireer
(Stores)

SDENJE (Op.)

Far each new transfarmer recefvied in thel 2 &owhen

stores, open Transformer Movarment
Card (TMC) in duplicate.

The Transtormer Movement Card (T
will be stamped with garial number
allotted by the COS and contain fhe
following details:

(1) Transformer pistory

{i1 transtormer pEme plate
details

(i) purchase and ssuc
details

{iii}) accounting infosmaticn

{iv) details of rnovement &
shortages

f) mamnienancs particulars

{27 Repairs conducted at
repais workshop

{3} Technical details

The Transfier Movermnent Card (TMG) shaff| Monthiy

be maintained in duplicats. While t
ariginal copy of TMEC shail rapae with [ne
transfarmers, the secend one will
preserved in TEW Davision.

The TMG will accompany the particular
transformer, Mo officer shall eilner take
dolivery ar iESUe D tranaformers withourt
its TMC.

On receipt of transfarmer, mairitzin 2]
cepacity-wise register of translormens o
keep a control aver the total nwmber of
traneformers received and instatled in
figld. :

il




RESPONSIBLE

ACTION

TIMING

6. Enter tha particulars of external
shortages naoticed at Lthe time of
withdrawing from stores, from the TMC
fnto the register of ransformers.

7. Pass accounting enfry on the basis
of SR for actual cost and accumulabed
depreciation, The accounting entry is
proviced at seriaino. 1of subjec codde

As & when

.
& Eor procedure regarding shortages
refer to subject code,
FORM TITLE FORMM MO

Transformer Movermneanl Card  TRW-1
Register of transformers TRE-10

)




03 - |ssue of New Transformers

RESPONSIBLE

ACTION

TIMING

Distrinubcn office

e

Store Kesper

S00-Slores

Divisional offics

Bofore stares requisition (5R) is prepared
for requisitioning new transformers frarm
slares it shall be ascertainad whether any
repared ranstofmers arc avaitable in thi
gtack.

Receive SR duly approved from the
requisitioning sub division. In caseany
shortage is noficed. nole of such
shorlage should be given in the SR
and the value mentionad therein. The
shortage noled on SR should be
segred by both the issung afficial and
receiving official

Complete the Transfarmer havment
Card (TMG) and note the shorlage
therein.

Sign the TMC in token of having
carried out inspection and in
verification of the entries.

Cin the hasis of SR exiract the refevant
values of the ransformess and pass
aceounting entry as per seral no. 2
of subject code 27.

Procedure regarding issue of
transformers will be followed as per
malerial aceounting manual.

A Bowhen

FORM TITLE FORM MO,
Transformer Moverment Card TRW-1
Store requisition MAT-29

12




04 - Dismentlement of Defective/Damaged Transformer and

-

Replacement-Distribution division

RESPONSIBLE

ACTION

TIMING

SOOOP.
Subdivision

SO0

JEISDOIOp.

Cin resceint of transformer maliunclion
report/complzing initate departrmental
procedures for technicsl exarmination,
Addvice junior engineer (JE ) o procoed
with inspeacton and sand telegraphic
advice lo the concerned authoritics
givirsg full mformation on the nature of
complaint and specify the area in
which transformmer was located.

Frepare mspeclion reporl oan
exrarrariation of darmage and debermmin
the nature and case of damage,
Ascertain whether the seal is broken
or intact and forward full repaort to the
=00, along with Transformer
bMovernent Card (TMC) and Regeslar
ol Darmaged Transtormesrs.

Scrutinise the Inspection Report
Register of damaged transformers,
Inspect the site and have the
fransformer replaced by ablaining

verbal orders from competent authority

* {Sr XEN). The transformer should be

repfaced within 48 hours of damage
in order to maintzin confinuity of
supply. Ensure that an entry 10 this
effect has been made in Transformers
Movement Card (TMC) and in Reqister
ol Damaged Transformears.

Prepare an estimale for lhe
replacement of damaged transfer as

Irmnmedistely

—iH-

Imirmsadiately

13



RESPONSIBELE

ACTION

TIMING

Competesrt authority

SOHNIE

under -

The estimate for damaged transformer
shiould be prepared like any other
estimate for replacement. Anexanple
for iflustration is given Delow -

(i} Costoldamaged T/F 10,000
(f) Accumulated depn. 200
(i} Written down value 2,000

it Gostof new transformes 12,000

In the estimate the value of new
fransformer Le. Bs. 12,000~ will be
dehited to accaunt code 14/
10.541.542 Credit for Rs, 10.000/- on
account of damaged transtomer tobe
replaced shall ke given to GH-10/
G541 542

Cesmantlement chargss, if any, shall
be charged to Ravenue account code
concermned and erection charges shall
be capitalised (Account Code 144
10.541, 10,542

Forward the replacement astimate o
compeient autharily [os approval and
sancion.

On receipt of estimaie scrutinise,
approwve and sanclion the same,
Foraard the sanctioned estimale o
the concernad officers.

Receive sanchonad estimate and take
necessany action.

In case transformer is not covered,

Immediatehy

Mext Day

Same day

14




RESPONSIBLE ACTION TIMING
under warrardy perod refer to subect
oo 08,
49, Far oiher cases refer o suijact code
(g,
Accounis section 10, On instalaton of & new fransformer | Same day
pass accounting entry given at serial
rumber 1 of subyect code 27 an the
basis of stores requisiton.
11. Enter particulars of new transformer | Immediaiely
installad in the fixed asset register as |
per procedurne |aic down in manual oo
capitgl expenditure and fived assels.
JE 12. Enter the particulars of installation of | G0
ihie transformer in the TME.
FORM TITLE FORM MO,
Transfonmer Move-
ment Card TRW-1
Fixed asset register Refer to manual
on capitzl
expenditure




05 — Register of Transformer/Damaged Transformers

RESPONSIBLE

ACTION

| TIMING

JE-1 Sizh Diwvigkon

DHD Divigion

Irt each Sub Division sub affice {DSRE)
a register of transformess in o TRW-
£0 shall be maintained for all fransfommer
receivad, installed and transferred (o
otheer divisianslsub divisions. The register
shall be maintained capacitywise. Afler
the close of the manth an abstract shall
be prepared showing details of =l
ransformers whelher installad or it
fransformers damaged durinng the
manth and sent to TRW Division far
repairs (specimen of the absiract on the
back of form TRW-10). The figures
shown in the abstract shafl be reconciled
with the figures 25 shown in lne retum
showmg category-wise issue supplied
by the issuing store to the DS Sub divn.
and DS Divisions. The issue shall be
shawn category-wisa as standardised by
COS. In case of any discrepancy the
figures shall be reconciled before
submitting the return to the Divisional
Office.

A capy of the abstract shall be forsarced
w Divisional Office inthe hrst week ol
(e foblowing manth.

In the Divisional Office, a register of
damaged transformers in forrm TRW-B
chali be maintained by the Head
Draftsman. It shall be posted from the
reports received on malfunectioning/
damaged ransformers (See Sub Code-
05). The regter shall be mairdained for
ezch  Suh  Division/Sub office
capacitywise, On receipt af absiracl os
per step-2 above, the DHD will check
the relevant entries in the Regster of
Damaged Transformers {TRW-8). The

hdanthily

16
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RESPONSIBLE

ACTION

TIMING

DHD Division
DHD Division
Br.XEMMP C.O5

discrepancies, if any, shall be painted
out te the office concarmead. Register
of damaged transformers alongwith
abstracts shall be put up te Sr XEN.
Thereafter the DHD shall prepare 2
consolidated repart of the damaged
transformess of the division 2s a whale
and send a copy of the same 10 the
following under the signatures af the
Br. den:

{i SEMDS concarned

i} SEMMR Circle

Alzo on receipt of abstract of TRW-
10 as per ibem 2 abowve, the DHD shzll
compile the infermation of all
transformers in the same proforma
{zbstract) for the Division as a whole,
He shall reconcile the number of
transfoermers received for various
purpeses with the number of
ransformers shown issued by the
Issuing Store. Any difference shall be
reconciled immediately, Copy of this
reconciled return shall be supphed 10
SEDS cancermed,

Quarterly MIR reports abaut the
receipl of tolal ransfoomers based on
step 4 shall be prepared and
submiited to Chief Controlier Finance
{MIR) thraugh SE/CE (D3] for
publication in the MIR

The figures of receipt as shown in MIR
shall be checked up with those shown
as issued by the COS in his refevant

Bonthly
Cuzrtarty
Chuarterty

retum (Presently ThO-3).
FORM TITLE FORM NO.
Registar of Demaged
transformers TRW-2
Register of Transformes TRW-10

17




06 --Despatch of Damaged/Defective Transformer to Receiving yard under COS

RESPONSIBLE

ACTION

TIMING

=00 disfribution

500

Civisional oificer

JE

JE

Cn serutiny of inspection repart received
from JE Sign the same and forward to
ther divisional officer.

Instruct the jumior engineer to replace the
carmaged transformer. (subject code 04)
Fecegive the inspection repart and
scrutinize. Enter it in the register of]

damage transformers and put up tof
SrXEM.

Prepare o slore relurn warrant (SRWLE

cames tor forwarding the darmaged

transfarmer ta the Receiving vard under

COS5. Enter the following n SRW :

{1} Type, make capacily and serial
number of transformer

(2) Whetherwarranty penod covered

(3 Cerfificate that there s no poiice
case involving the ransformer

4} Matuere of defectidarmage as per
inspection repart in TWMC,

Mote : Damaged transformers be
despatched to TRW division within the
sarme manth or latest by the end of the
sucesding maornth.

Send the defective/damaged fransformer
to receiving yard COS accompanied with
e following documents

{1) Transformer movernent card
(ThC)
2) Two copies of SRW
[3) Tweo copics of TO-A.
Send two copies of SEW Lo the divisional

affice-accounts seclion.

Irrmexdiatehy

Same day

A znd when

-

By erd of month

I3




RESPONSIBLE

ACTION TIMING
7. Onoreceipt of SEW from subdivision
make entry in fixed asset reqgister,
8. Extrzct the amounts of tatal cost of
transformier and iodad depreciation from
the transformer movement Cardifssed
e Card.
Divisional account Same day
cectinn 9. Passaccounting entry given al serial B
number 3 of subject code 27,
< Yoear end
10. Raise iUT bl on TRW division by
stating separately the total cost and
related accumulated depreciation
exaclly as antered in the journal
woucher, Forward ane copy of SEW
o the TRW division along with IUT Bal.
11. Ensurethat afl transformens forwarded
o TEW division are accounted for
during the wear in whech the transfer
ook place.
FORM TITLE FORM NO
Transfomnes movement card  TRW-1
Store relurn warrant Bdat-aa
UT Bill IUT-1
Fegisterof transformers TRW-10
Register of damaged
transformers TRW-2

e




07--Receipt of Transformer at Receiving Yard (COS)

RESPONSIBLE ACTION TIMING
JE Trensformer yard . Accept the fransformer only iff As andwhen
(TRY) accompanied by

JE's receiving yard
and destribution
subdivision

(1) Transformer movement card
(2 SRW
3 To-5

Prepare Goods Receipt Note (GRM) in
duplicate, separately for each
trransformer accepted. The GRM shall
contain the following particulars &

{1 SRW numberand date

121 Transferer subdmision name, and
division location code

{3 Type. make capacity and serial
niummiber of the transformer,

{4) Wheathar warranty perod covered.

Maxa entry in rensfommer receipt & BEsue
register on the receipts side from the
GRM. Tha register should be maintained
capaciy-wise. Allp-master No to each
fransfonmes.

Carry oul joint inspection of transformmer
and prepare joint inspecton report (JIR)
in four copies, JIR will contain the
fallewing parfculars in addition to the
transformer detads |

(1} Deiails of shortages apparently
wisible.

(2) Distinguish between shortage
already entered in the TMC (verifisd
under signature of a2t least bwa
shorlapges inspecled e receming
ward.

(2} GREM number and date.

Irmrrediatiehy

Same day

20




RESPONSIBLE

ACTION

TIMING

JE-receiving yard

S0

Divienal aceounis
section

THEW divisional
accounts soclion

Forward two copes of the JIR fo the
SD0 alangwith GRM and SRW.

FRetum two copies each of SRW and
JIR and one copy of TO -5 to
concermned officer from distnibuticas
subdnision.

Feceve JIR and scndinize, Check the
transformer and on full satisfaction
sign the JIR in token of having
conducted full inspection.

Forward one copy of IR alongwith one
copy of GEM and SRW to the
divisional acoounts section

On receipt of CGRN and JIR allot &
serigl number 1o the documents from
trarsformer for repeir register (TRR).
Enter the fllowing into TRR, division-
WISE

{1} GRM number and date

(2} SREW number and date

[3) Mameof subdivision

{4 Particulars of transformer

3] Crate of JIR

(6] Winethes warranty peariod covered

10, Scndinise the TR and chack whether

11,

a3l GEMN serial numbers have been
enlared seral nembs-s have baen
ertered sanslwise anc 2 no numbsr
I3 MHESH.

Cn recespl af IUT bill irom distribution
subdivision, exiract the relevant GRMN
and pass accounting entry given at
sefial number £ of subject code 27 of
the hasis of JV, Follow procedure given
in IUT manual for issuing the U-
cheque.

Same day

Imrmediately

End of week

Immediatehy

End of the manth

As and when

2




RESPONSIBLE

ACTION

TIMING

12, Enter the IV particulars in the TRE.

Sarme day

13, Serutinize the TRE and check whether | Manthiy

IUT Bills for all GRNs have been

recened from distrmbution divisions.

FOEmM TITLE
Transfommer Movemen!
Card

Transfarrmner for repair
register

Store return warranl

Goods receipt note

ILUT bl

FORM MO

TRW-1

TRW-4
MAT-34

MAT-17 af

fdaterial

acoaunting

rovaiuEl
IT-1

22




08—Warranty Period Covered Transformer

RESPONIIBLE

ACTION

TIMING

SO0-distribution )

Divisional office 3

{0n.)

SO, G

1.

Transformer damaged within waranty
perod should be repaired by the supplier
a5 per ierms of the confract,

Send intimation 1o divisional office and
purchose avthorily by telegram,
commencate e following -

(1} Mameof manufacturer

[2} Size and capacily

{31 Makeand seral nurmbser

(1) Date of perchase

9] Date of installation

{51 Date of damage

(71 Date of expiry of waamanty pericd

O recaipt of communication from S0D0O,
send registered letter to the supplier, SE
ThR and CEMARA.

Cn raceipt of response from supplier
inform SDO the tentative date of artval
of supplier’s technizian,

If the supplier does not respond 1o
repeatad writhen remmders within one
month, issue instructions tothe SO0 10
forward the arnsiommer to SroEN. TRW
Liivesian far repair

Cin receipd of achice from divisional oifice,

forward the transformer (refarred to in
serial number 5) o TRW divisian, Foliow

procedure laid down in senal numbers 4

o 11 subject code 0.

itdrite a letter to SroMEN TRW division
o advice ham the tatal cost to be incured
on repairs, when conducted, on he
parficular fransfcemear referred toin senal
number 5, also io CE (MMPAOD. CPC
inarder

Imrnediately

Immediately

A5 & when

Immediately

Same day

21




RESPONSIBLE

ACTIOM

TIMING

Acoounts section
TRW division

Accounts section- -
TR

S0 repar workshop

TRW Divisional
ACCOUnts seclion

10.

1.

12.

13.

to effect recovery from tha supplier.
Maole : Clearly mention on the SRW -
Warranty pericd coverad®,

On receip! of communication from
disfribution division enter the letter
number and date inio the transformer
far repair register [TRR).

Send the communication to SDO
repair workshop.

On completion of wark an the
transfarmer, valua the cost of repairs
as follows ;

(1} Price of material used as per job
card will ke placed atl the laiest
issue rate available from stores.

(2} Labourtime consumed on the job
shall be certified by the JE-
workshop and valued at the
presvailing laboar rate,

(3] Adminisirative overneads shall ba
at the rate fixed hy the compeatent
autharity from time to time, (10%
supervision charges (sub parz 1)
an value of material and 24%
departrantal charges an labour
{sub para 2]

Cormmunicale the todal costof rEpairs
calculated in slep Mo, 10 above fo e
divesicnal accaunls seckon.

On receint of the cost summany from
S00-warkshop enter the details into
TRRE and warranty cost recovery
control register,

Send written intimation to cantral
purchase authority and concerned
OFE subdivision giving details of cost
incurred on the repair warranty
period cavered,

Immediztely

A and when

Wilhin forinight

24




RESPONSIBLE

AGTION

TIMING

OF. Doisions
CEMM, 80/CPC

Concerned authority

Divisional acoaurnds-
TR

16

17.

transformer from the warmanty cost
recovary candral register and enter the
reference particulars in TRE.

. Onoreceipt of intimation fram TRW

recovar the cost of repair from e
supplier in terms of the agreement.

. On adjusimentcallection of amaount

from supplier send U-cheque
dlongwith details to TRW division.

On receipt of U-cheque enter the
same in the U-chegue cash book by
credit (o Account Code 62,830 other
incomes. Also make a note against
redevant eniry inwarranty period cost
resovery Control register,

Put up the warranty period cost
recovery conirol register to Sr XEN.

Immediately

As and when

Divisional officer 1B. Scrufinise and werify the entry in
register and sign in token of

FORM TITLE FORM MO
Transformer for cepas
regisier THwW-
Jab card TRW-T
LT Bil IJT-1
Warranly period cost
recovery contral regisier TRW-5

A




09--Preparation and Sanction of

Annual Repair Estimate at TRW

EESF‘G NSIBLE

ACTION |

TIMING

Sul divisional
officar

Divisional OAficer

Cornpelent
autharity

Oeisxonal CEficer

Prepare eslmate for repairs on the basis
of nurnber and capacty of ranslormers
expectoed to be repaired guring the year.
Review he previcus year's eslimates
ane actual working resulls to cleterrmire]
tha capacity of repair unit. Propare
detailed estimate for gach different
capacity of bansformer giving the direct
=nd indirect costs as close to acial a5
pessibla, and estimate alsa S0rap
recoveTakng

Prenare matarial requiremEnt SiaermLnt
keeping in view the balance of spares
=nd material expected fo be in hand al
e erd of the current year.

Brcaive annual estimate, scrutinize anid
zpprove it 1 with in competence of
autharily, otherwise gend it o a
campelent sulhonty for approval anc
sanction.

gerutinise and sanclion tho annual
astimate. Copy of the sanclionad
catirmate to be relained by the
Fallowing

{1y Sanctioning autnority

(2} S.E. TMR (if sanctioned by CE
or Board]

{3) Divisional officer

(4] Sub divisional officar-repair
workshap.

one menin betore
heginning of e
firancial year

within 10 days
af receipt

within 10 days

Raceive the sanctionaed estimat
and enter intg sanclioned estimate
regisiar.

In




RESFONSIBLE

ACTION

L TIMING

Divisioaal Officer

SD0 stores

SO0 repair
wiorkeshap

Receive the matenal reguirement
staement scneinise and recancla
with sanclioned eslnale and previcus
yvear's consumption. Approve thea
requiremnent and return capies Lo the
sub-divisional efficer-regair warkshon
ard sub-divisional officer-shores.

On oreceipt of approved malernal
requirement statement, file inrelevant
fie,

Recene the sanctioned estimate and
keep it for refaranca.

On receipt of approved material
requirernent statemnent, enter guantity-
wise break-up in the material estenate
coniral register.

Irnmediataly

Same day

FORM  TITLE FORM MO

Materizd estimateconingl
roegister MAAT-28

27




10--Requisitioning Transtormers for Repairs

RESPONSIELE ACTION TIMING
S0 reqair Receive instructiens from divisional] A3 and when
workshop officer to undertake repair of specific

JE repanr workshop |

JE receving yard

Divisional accounts
sesction

capacity of transformears.

Azsess the position of jobs being
completed and spare capacity of the
warkshap.

Prepare work scheduke and inform the
JE accordingly as fowhean the job shouid|
he undertaken.

Recoree e work schaedule, Prepgare 3
stores reqguisition (SR on recerang ya
in accordance wilth urgency  of
rECUE I NS .

Receive the SR and scrutinise
transfonmer receipt and issue register for
availatility, Transformers received first]
should be issued first.

Compicte the SR with full particulars of
the lransformer as per Transformer
racaipl & ig50e register.

pdate the relevant entry in ransfommer -

receipt and sswe regesben.

Extract the ralevant JIR and forward
alongwith the SR to the repairwarkshop.
Farward one copy of the 5R to the
divesianal accounis section.

Receive the SR and file.

Imrmedialoly

Pericdically

Irnmeedizteaiy

-

A and wihen

FORM TITLE FORM NO.
Joint inspection repoart TRW-3
Transfoermes receipt and

issUe register TRW-2
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11--Joint Inspection of Transformer at Repair Workshop

RESPONSIBLE

ACTION TIMING

JE repair workshop

SO0 repair
workshaop

SO0 repair
wearkshog and
receving yard

1. Receive the rarsformers from receiving) As and when

yard alongwith :
(1) Transformer Movement Card (TMCH
(2) Stores requisition (SR)

() Joint inspection report (JIR)

2. Inform the sub-divisional officer that the| Immediately

transformess are ready for inspection af
e warkshap.

3. Sendadvice to the SDO-recerang vard] Same day

io De presend for conducling point
inspection on the pre-appomled day.

4, Injgint presance of 30O TRY and SO Cn appointed day

wirkshop damaged ransformer shall be
reinspected to compare the nternal and
externa shortages nated i the JIR.

5 Complete the JIR with the fallowing) Immedizlely

additional nfarmation ;

{1} Extermal shortages (nol already)
entermed in JIR)

(2} Internal shortage (not zlready
entered n JIR)

(3] Opinion on reason for damage!|
defect.

6. Forward one copy of the JIR to the) Same day

divizional office,
FORM TITLE FORM NO,
Transformer movement cand THRW-1
Jointinspacton report TRAW-3

2%




12— Withdrawal of Material from Stores and Local Purchase

RESPONSIBLE _ ACTION TIMING
SDOCJE repair [ritizte procedure for withdraeal of slores | A% and when
winrkshap and spares from slores a8 per procedure

laid down in the mater@l 2ocounting

marual.

Follow procedure for local puncheases as
faid down in expenses accounling

THENLE,
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13- [ssue of Stores and Spares

RESPONSIBLE

ACTION

JE repair workshop

Workshop
GUREMIS0

Issue stores and spares bo workshoD
supervisar according fo reguirerncnt

Maintzin a Material Gantral register for
quantity-wize recarding of receipt and
pssues of slores,

While making issues to workshop
supervisor updale the Materizl Cartral
register and enter lhe date of issuc
therein. Mention name of supenvisor and
job card nurmber therein

On receipt of slares and spares make
entry an 1he receipt side of memarandum
warkshop rogisier, This regisles will e
maintained far each itam in terms of
quiantities only,

lssue stores and spares to warkman
accarding to the requirement for Ty

Enter the issues in the memorandum
register Jiving to the job card numier
and obtzin dated signatures of the
workmen iherein.

Where steres cannot be identified to a
particular job, enter the corespanding
job card nurmber after the same has hesn
identified by checking up with the
Wworkimen.

Extract belanoes in the memarandum
register and forward the register to JE.

Chieck the balances of unused stores
and spares with workshop SUpervisos.
Tris can be done by scrutinising the job
cards of transformers repaired! under
repair alongwith ilemwise break-ups
irmearkshop register.

B

nmadiately

Irnrreediately




==

RESPONSIELE

ACTION

TIMING

JE Workshop

11

12,

13.

. Bign the memorandum register

maintaired by workshop supensisor in
token of tha varificalion.

Check the entries of numbered slores
and spares with workshop supervisor
and JE and prepare stock varification
reports. Fallows procedurs laid down
in material acocounting manuel for
dezling with shoragesiexiess,

Repaort any discrepancies and
shartages or excesses 1o the SDO0.

Raceive the shortagesiexcesses
report and for further action follow
material accounting manual.

Sarme dy

FORM TITLE FORM MO
Register of stock issuslorders BEE-T
Memorandum workshop register TRW-G
Stock verificaton repost MAT-54

12




14— Opening a Job Card for Repairable Transformers

RESPONSIBLE

ACTION

TIMING

JE repair workshop

SO0

JE repair workshop

Open a job card from each damaged
transformmer giving therein the folowing
infosmation :

(1) Serial Mumber

{2} Make

(3} Capacity

Enter i shorzagas as per the JIR

Enter the comments of SDO"s regarding
reasons for damageldelects.

Sign the job card after verification of the
aniries.

Note the shortages as per the job card
in the TMC and retumn it to SDO repair
workshop.

[rnmediabely

FORM TITLE " FORM NO.
Jaint Inspection Report TRW-3
Transformer Movennent Card TRW-1
Jah Card TRNT
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15-- Job Cards

RESPONSIBLE

ACTION

TIMING

JE repair workshop

Supervisor warkrmen

Supervisor

Izsue repairable transformers alongwith
job card to workshap supervisor for]
repairs,

Fead the job card and instruct workmen
on ihe nature of wark to be performed,
Date of commencement of repair should|
be noted in the job card.

Remove defectiveldamaned pars from|
transformer and enter in relevant column
of job card.

Replace the parts with new or healthy| -

parts mnd make coreEsponding entnes
n relevant column of job cand.

Complete the work on transfosmer and
inform supenisor,

Check the transformer repaired by
workmen,

Verify whether the parts removed fro
transformer match one to one wilh n
pets used.

Remove defectiveldarmaged parts from
shop floor. At the same time make an
entry in scrap reqister in numbers or by
weight and nole page af the register on
e job card.

Maote : This regester shall not form part of]
accounting system. Only such
parts removed having & saleable
value, and dectared as such by
competent authonty, should be
racordad.

Yerify whelher il and lubricants and
other materizl used i not excessie with
respect b noms.

Ao & owhan

Daily

-

As & when

Immediatedy

Daily

10, Write the reason for excess.l’l-dﬂ-
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RESPONSIBLE

ACTION

TIMING

Testng section

JE

SDo

Orrvisional Officer

11.

12.

13.

14.

16.

16

additionzl materizlispares used in the
job card.
On satisfactory examination of
repaired transformer, sign the job card
and send transformer o leshing
section.

Forward the job card to lesling
section.

Fecede the transformer and carmy oul
performance fest. The test should be
performed in the presence of JE & AE

Inspact the tested transformer and
also check the seal o ensure that it
is properly fixed. On satisfaction sign
the job card.

Prepare a summary of cormpletied job
cards and place before SO0,

Scrutinise the summary and
personally  inspecl repaired
transformers with respective job
cards.

- Sign the surmmary, on fufl satisfachicn,

ard forseseed o divisaonal affser,

. O recaipt of the summary bes! chock

some of repaired ranalommens &0 give
commenisiremarks on the job card
and ign the same,

Mote - Send periodic infarmation to
SETMR for the inspection of the
quality of repair carried aus by Board's
wearkshop.

Diaily

o

A5 & when

Weekly

As & when

FORM TITLE FORM MO,
Jaoing inspection Repori TRW-3
Transformes mevement Casd

(TMC) TRW-1




16-- Transformers Declared Irreparable and Uneconomicat to Repair

RESPONSIBLE

ACTION

TIMING

Competent

authoriby

JE repair warkshop

Issue circular o TRW division for
ascertaining whether transformers would
he sconomicaliuneconamical o repair.

Annually

Az per decision of the Bozrd damaged
transformer which had already been
repaired twice and those lying unrepaired
for more than Syears should be disposed
of.

Receive the freshly opencd job cards and
ascertain whether transformer s
econormical o repair in accordance with
guidelines issued by competent
authority,

Izzue the repairabla transformers o)
workshop superisor.

Dranw a line across the remaining section
of relevant job card of the transformme
declared uneconomical or imepairable.

Immediately

A= & when

Same day

Enter reason for declaring th
transformers uneconomical fo repair
irrepairable in the relevant cofurmn of |
card,

Follgw steps laid down in subject code
17 for write off of transformers.

FORM TITLE FORMK MO,
Jobr card TEMN-T

Fil




17-- Write Off of Transformers

RESPONSIBLE

ACTION

TIMING

JE repair workshop

SO repair
wiorkshop

Diviziona! officer

Competent
autharity

JE

10

1.

 rus

Consclidate mformation of burnt and
irrepairable transformers on the basis of}
respeciive job cards.
Prepae suney report for the write off of)
the fransformers.

Prepare & list of heslthy parts to be
refrieved from reparable ransformers
giveng descrintion and value of the parts
and attach to the survey report.
Present the survey report to 500,

Feceive the survey report and camy out
test inspection of ransformers.

O full safisfaction sign the surwey report
and forward ta divisional officer.

Receive fhe survey repodt, review and
test check the transformers listed
therein,

On completion of check, approve the
write off of fransformers 2nd ghve sanction
if withine his competency othersise
forward the survey report, alongwith
COMMENTSs (0 competant suthority,

Recoive e survey reporl, Scratindse,| -

approve and sanction the write off of]
ransformers.

Return copies of sanconed sureey
report to divisionz! officer and SDO.
Recsive the sanclioned survey report
and instruct tha JE o hawve the
transformer dismantled

Enter the actual quantitses of heallhy
pacts remmoved from Eansformer inlo

Oince avary moenth

Imrnesdiatedy

Same day

Same day

Within 2 days

Within 1 week

17




RESPONSIBLE ACTION TIMING
memaorandum workshop register.
sSDO 13. Verify the enfry in memaorandum | Same day

Divisdonal affice
acoounts

JE

14.

15.

{a)

(b

16.

17

18

workshop register with the survey
raport and details of heathly parts
noted thergin.

Report discrepancies, if any, betvesn
the quantities as noled on the suney
report and the entry in memorandurm
workshop register to the divisional
officer

Receive the sanctioned survay reporl
and price the guantities of scrap as
per rate fied by competent authority.
Price the heallhy pars refrieved from
transformers at the rates fooed and
approved by compatent authority and
proceed as ender -

When the parts are retainad wilh the
works,

Thieir value be debited to Group Head
74106 1o 112 by credit to Group Head
16.105.

When the parls are sent Lo stong.
Their value should be debited b Group
Hezd 22 239 by cradil lo Growp Head
16 104,

Prepare SEW tor return of scrap o
sub-divisional siores.

. Folloew procedure laid down on the
subject in material accounting
el

Mote : Prepare separate SRWs for
redum of scrap of transfomners
wrillen off and return of scrap
remavad from athar TiFs {25
per memerandum register
mailanned by workshop
SLpRrvEsarh.

A5 and when

g




RESPONSIBLE

ACTION

TIMING

Divisioral office

15,

2.

22,

23.

- Crogs tally the scrap as per SRWs

Forward the SEW to divisional office.

with that noted on the survey repart.

Draw a double line across TMC and
write within “WRITTEN OFF VIDE
SURVEY REPORTDATED.. TR o
and forward TRC 1o Divisional office,

Pass accounting entry given at serial
Mo, 8 of subject code 27 for scrap
relurned. The value of each
transformer will be extracied from He
rélevant Thic.

Mote © Accurnulzted depreciation will
be adjusted against the cost of
transformer as per recornds,

On the basis of approved ELirveny repor
Pass accounting entry for recovery of
heathly parts as given at serial no, 9
of subject code 27,

Immediztely

FORM TITLE FORM NO,
Transformer Mrwement

Card (TMC) TRN-1
Job Card TRYV-T
Store Return Warrant (SRW) MAT-34

A9




18 - Shortages

RESPONSIBLE

ACTION TIMING

SDOnWork shop

Divisional Accounts
Sactian TRW

Divisional Officens
TRAW

Prepare shortage report from SRWSs. | Marilh e

This reqort will be prepared capacihwise

and distribution division wise separately.

Forward the shortage report 1o divisional

office,

Mote : This shortage will bear raferencs
o extemal and internal shorlages
as follows

{1} Exlemal sharlages entermed in TMC

{Z) Internal shortages noticed at
receiving yard- TR in jont presance
of two officersiofficials as per JIR.

{3) External or internal shortage other
than (1) and {2) noticed jointly by
twio officers at the workshop.

Note ; The shortages report should be

valued at the latest issue rate
available from s1ones.

Receive duly completed JIRs and|AS & when
SRWS from sub divisional ofice-repeair
weorkshop and SR: from stores sub
division alongwith shortage reporl

Compare entries in shortage report with
IRz, SRW's and SR's received.

Put up the report to divisional officer far Wilhin 2 days

his scrutiny and comments. from the date of
raceipt

Cin receipt af shortage report seratinigs
tie same and wiite his abservation and
comments an lhe shorages repart.
Beturm to Divisional sudt. ACs.
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RESPONSIBLE ACTION TIMING
Supdt/DiviACs B.  On receipt of shortage report send | Within ane week
extract o DE Division concemed. from ihe date of
L : e il
Divighoral Officer 7. On receipt of report pass an
D= accounting entry as per Sr. 10 of
subject code 2T if not already done
on the hases of SRW.
B. Refer the case of shortages to | Ponodical
gompetent autharity for investigation
and decision,
9, Investigate the shortage &
communicate decison o division
concemed.
Divisicoal 10. Receive ordars from compelent | Same month

Accounts Branch

authority and in case any amount is
datermined to he recoverable from
other employees, start recoveny from
ihe salany of the emploves a5 decidad
by the competent autharity.

11, In case no recavery 1510 be effected,
as per arders from competaent
autharity, pass acccuntng entry civen
at serisl number 12 of subject code
2F for amount considerad 1o be

IrreGoersile.
FORKM THLE FORRM NO.
Joint inspection reporl TEW-3

4




19 - Revenue Expenses other than Material and Spares

RESPONSIBLE

ACTION

TIMING

Divigional office

Recenve Bills from sub divisional offioes| Immedistely

and follow procedure [aid down in
expense accoumting manual for sanction|
and payment,
Charge the expenditure incurred on|
account of rent, electricity and water
charges etc. to the respective account
neads.

For accounting policies, procedures and
enlries regarding personne payments
refer 1o manual on personnel accounbng,
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20 — Return of Repaired Transforms to Sub-divisional Store

RESPONSIBLE

ACTION

TIMING

JE-regairworkshap

Divisional accourts
section {TRW)

After complelion of rapairs and testing,

when the transfarmers are ready 1o be

despatched to storas, make the following
entry into the TMO

(1) Shorlages made up-To he written

against the TMC correspnding
crifrses mada in the TREC when joint
inspection was carmaed o,

(2} Technical details of repairs carried

out.

Mobe - Also up date duplicate Copy of
TME of ransformer concernad
preserved in the TRW Dhivision.

Frapara 2 stare refum wamant {SRW) in
guadruplicate for each fransfarmers
separately. Mention therein full
particulars of the transformers such as
seral number, make, capacity, master
number efe.

Enter the total cost of transformer snd

accumiilaied depreciation as per TRC.

Fonward the ransformer accompanied by

bwo copies of the SEW 1o the stores,

TMC will also be forwarded with the

traresformer,

Send two copies of SEW to the accodnts

Section.

Receive the SREWs and verify the

amounts entered thercn:

Pass accounting entry given at serial

number 12 of subject code 27

As & when

Same day

Sarne day

bonth end

Imrrediately

~do-
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RESPONSIELE

ACTION TIMING
8. Forwand one copy of SRW bearing the | Same day
total cost and accumulated
depreciation to sub divisional stores.
Syb-divisionad 9. On receipt of transformer, check Sarme day
stores [ TRW) whether the TMC has also been
forwarded.
10. Verify that all the extarnal parts are | Same day
intact s ner TMOC. The verification of
external parts should & done in the
jmint presence of two officers,
FORM TITLE FORR NO.
Transforrsr Movennent
Card TRW-1
Store Return Warrant PAT-3d

=]
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21 - Transformer of Repaired Transformors from TRW Division to Controller of Stores

RESPONSIBLE ACTION TIMIMG

1. & master number shall be alotted iol As & when
each damaged transformer when
recaivad from OS5, divesion.

JE Trarshormers receving vard sub division
CTRW D ), aivies] locaton eode first and
then the month and year in which
fransfarmer is received. In addition,
beneath the master Mo location No. off
TRW Davn. shadl ber given. For example
if demaged fransformer is received Frnm;
Sangrur DS Divn. by SOOTREW S0wn.
Fatiala [Under TRW Bivn. Patada) in
AT The complete Mo, will be
43104787
720

(431 is location coda of Sangrur DS
Divisian. 720 is location code of TRW
Diwn. Patiala).

2. Forinspection of ransformer in TRY Sub
Divre. and preparalion of GRMN see subject
code 07

3. Transfer repaired tmn:*:pfnnmer b COS as
per programmea or specizl requirement.

JE 4. Prepare SEWwithout value-for repaired| As & when
transfomers o be transfered o COS
and putup to SO,

SDO0STORE 5. Check SEW ard TME and sign SRW. | Immediately

TR Mote ; Master Mo, shall invariably ba

given an the SRW.

JE 6. Serd repaired transfarmer glong withf Same day
SEW and TMOC 10 005,

&3



RESPOMNSIBLE

ACTION

TIMIMNG

SO0 Store
(G035}

Account Section
THYY

7.

Follow procedure for preparing of GRM
and relum al SEW duly acknawdedged
as per Materal Accounting Manual
Only gquaniity accaunt shall be kept

by COS. When arepaired ransformer |

is issuad to D3 Division a copy of SR
b sent 1o SrCXENTRW. Transfommer
shall be iszued without value, Give
haster Mo, on SH.

On receipt of SR the transformer
racad and issued register shall be
g completed.

Zend IUT bill to DS Divh.concemed
con the basis of SR, Accounting will
be as per Sr. Mot (b) of subject code
27

|

Immedistely

Immediately

FORM TITLE FORM MO,

SEW
SR

MAT .34
MAT.29

Transformer receint &

ISSLUE

register TRW 2

+ti




22 — Depreciation

RESPONSIBLE

ACTION

TIMING

1

Mo depreciation will be charged on
transformers ling for repairs in trmTFh'-fi
division or in Store for the period

transformers ara physically at the TRYW
diviskon ar Store. Depreciation charge
shall be recommended on re-instaliation
of e repaired transformer on e line ik
the: relevant year according to policy for
charge of depreciation |
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23 — Transformer for Repair Register

RESPONSIBLE

|

ACTION

JETRY workshop

SDOMTRY!
wrkshioD
DHOTREW
Divisicn

|

Raview the transformer receipt and issue
registertransfommer for repair regester
and update the entries on ihe basis of
GRM, SEW and olher dacurmants.

Prepare a summary of lransformers
recaived for repair from distnbution
divisions giving parbiculars  of
transformers a3 foilows |

(1) Date of receipt

2 Henw dispased

3 Status - if not repaired

Send the summary Lo divisional officer.
Recene the summary prepared at seral

no. 2 above and pul up to SrXEN for
his scrutiny.

Send copies af the summary Lo the
following -

{1 Chiel EnginaerhiM

(2} Superintending Engineer TME

FORM TITLE FORM MO,
Transformer for Repsir

Registar TRVW-4
Transforrmer Receipt and

issue Register TRW-2
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24 - Year end Physical verification of Spares and Stores

RESPONSIBLE ACTION THMING
SDCHrepair 1. Initiate physical verification of spares and| st April
workshop consumables with JE.

2. Carry out the physical verification of| Samea day
inwentory in the presence of SDO and
prepare inventory [ist,

3. Reconcile the difference of physical]-do
inventory as per inventory list with
memdarandum siock record,

4. Enfler the difference betwaen slock
recard and physical verificatian on the
inventory list and forward one Copy [0
the divisional office,

Divisional office 5. On receipt to inventory list extract the
prica from latest SRS received and value
the closing inventory,

6, Passaccounting entry given at serial no
13 af subject code 27.

7. Pass accounting entry for the difference
hetween physical inventary and stock
records in accordance with procedurs
laid down in manual of material
aooounting.

SO0 & Enier the physical halance of ||W£:"|IDI",-.'E End of the vear
as per inventory lists into MECR as the|

closing balance of current year and the
same balances as apening balances of
thee niest wesar

5. At the baginning of the next year pass
accounting entry given of serizl no. 14
of subject code 27 to reverse the entry
passed al serizl no, & abave,

FORM TITLE FORM WO,
bdatarial Estirnale Contral
Register (MECR) MAT-28

4%



25- Physical Verification of Transformers at Receiving Yard

Accournts sacton-
divisional office

Divisioral office

RESPONSIBLE ACTION TIMING
SDO-Receiving Conduct physical verification of] Quartary
yard transfarmer bying in yard.
JE Prepare a physical verification repart of| same day
transformers lying at yard and repa
shortages against each fransiomes.
SO

Check the physical verification report and)| -do-
an satisfaction forwarnd o the divisional

: Within 4 days

Receive he report and scrutinise itwith
referance to first copes of JIRs O
respective Iransformers.

Prepare a list of discrepancies it any
pemween JIRs and physical werification:
report. Mention clearly all shigrtages
determined after the physical verficaiion. Sy

Eorward the hist of discrepancics

divisional office.
A5 & owhen

Receive the list of discrepancies pass
and accounting as per sr. ne. 10 o
subject code no. 27 and initiate]
departrnen1sﬂpm¢adurefurwﬁ1igaﬁng
in to the rmatter,

FoRM TITLE FORM NO,
Jnint Inspection Report TRW-3

11




Annexura ‘A’

CONSUMPTION NORMS OF TRANSFORMER OIL

The ahove mentioned subject for fixing unifarm the consumplion noms of
Transformer oil to be followed in P.5S.EB. invarious units, had been considered in
WThi's meefing held on §.3.90 and it was decided that following consumpion
norme may be followed through out P 5.E.B. with immediate effect -

Distribution Grid Const-  Transformmier

system -Tuction Repair
Workshop |

& Dehydration losses of fresh/
reclaimed oil. 1% 1% 1%

h) Dehydration losses of old/
dirty il. 3% 3% 3%

g} Handling lossas durnng
change of il of OC Bs!

NOCM ete, 2% M.A. M.A.

d)  Tepping of conventional
type D3 Transformers. 2 Lirg. per year - -

e) Handling losses during
reconditioning procass
of Power Transfonmer, oA 2% LA

i Handling losses during
repair of Transformers
in TRWS. ) LA 2% )

1. The consumption beyond shove norms and consumplion due (o other reasons such
as making up of oil level, leakage pilferage etc. may be regarded as abrmal
consumplion and be got accounted forreqularised with the approval of competent
authority.

2.  Far ensuring full proof accounting of shortages, the accounting entry on account of

shartage of materizl may be passed in TRW Divn. in the first instance. Therefore, the
amount placed in Misc. advance may be debited to the D.5. Divn, cancernad through
IUT Bl

As the consumption of oil against shortage is regarded as abnomal consumption
and adjusted/accounted for only after investigation, the consumption beyond cartain
limits say 10% to 15% may only be allowed in very exceplional (ases. Fusrther the
decision regarding recovery of amount on account of shortages may also be affected
within a specified period of 4 to 8 months and not linger on for yvemsrs togetlher as

happening presently.
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a)
)
a)

B)

—

26 Pracedure for disposal of cases relating to shortagesfloss due to migsing
parts of damaged transformers and other outdoor equipment.

After redurmang the darmaged transfarmer to TRYSDivn_. JE concermed would repest the
shortages noficed during the Joint Inspection (indicated on SRW & Transformears
mavement Card) to his SDO. The JE will be responsible 1o give the following information

SRW MNo. & Date vide which transformers was refumed.
Representatives of TRY S/Divi. & DS Sub Divn. who carried out the Joint Inspection.
(Mote - These should not be below the rank of JE)

Einding of Joint Inspection. The full exient of the shoragesiosses indicating the Oy
, Length/weight ete. as the case may be and its cost.

Reasons for & probable time of shonagelloss.
Why it was not possible to detect lhe shortagelloss before preparing SRW 7

The defects in or neglect of rules by which the less was rendered possible and the
circumstances which facilitated the lossishortage.

On receipt of the information from the JE, the SDO concemed wil thoroughly imvestlicale
the matter and submit the report with his comments to his Sr.Xen within a menin.
There could ba two types of cases

Where none is hald responsible.
Where an official () is held responsible wholly or partly.
Where nona is hald responsible :

In case the loss is to the extant of S00/- the SDO will wiite off the amount in terms
of Sr. Mo, 77 of PSEBE Delegation of powers provided it has been apprenved by the
Sr XEN concerned that none i responsible for the loss, and will initiate JYITED dehiting
the account code 79.5 Misc. losses and write offs and crediting account code head
28 B70-losses under investigation. A copy of investigation report alongwith JVMITEC will
be passed on to Divisional Office for ils adjustment in monthly sccount. Where the
loss is more than Rs. 500/~ he will pass an the report with his recommendation to tha
Sr.Xan for further disposal by the katter in terms of Sr. Na. 77 of PSEB Delegation of
powers. After the amount has been orderad to be finally imecaverabie, SD0 will mitiate
TTEC as stated above and get it adjusted in manthly account in the Divisional Otfice.

Where an official is held responsible wholly or partly ©

While passing on the repor with recommendations to the Sr.Xen, the ST wil
spaciically point out the name of the official (s) hald ressponsible technically, direcily!
indirectly and whally or partly for the neglgence and irregulanties.
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committed in the case. The action teken or proposed to be taken against the official
should also be indicate tharein. On the basis of report received from the SDO, the
Sr.XEN concermed will further investigate the matter and will record his findings thereon
and submit the investigaton report to Chief Engineer through SE o infliate proceedings .
The CE will decide the amount to be recoverediwritlen off,

On receipt of the order of recovery from the competent guthority the SO0 will
inifiate JYTEQ debiling amount recoverable from concemed official to account head
28 401402 (hrnount recoverable from employess/Ed-employees ) &5 the case may be
and crediting the account head 28 874 (losses under investigation). There may be
case [5)whene full amount of Ioss is not ordened to be recovered from the employeses
and in siuch 3 case the amount recoverable will be debifed in the name of concarned
pfficial under acoount head 28 401402 5 the casa may be and the balance amount will
be debited {0 the accaunt code 72,5 (Misc, lesses and write off, crediing the: accownt
code 28 870 {losses undar mvestigalion)

Deciding authorifies while rmaking decison o sech cases will make special reterence
b the foflowing paints :
The nature and full extent of loss.

The defects or neglect of the niles by which the loss was rendered possible and
circumstancas which facilitated the shortagesiloss.

The name of the officials held personally responsible techmically, directly or indireclly
and whally or party for the loss shortage ete. and for the irregularinies committed.

Prospects of recovery of loss from Board emoloyee (s} and ehether disciplinany actian
needs bo ke indtiated, against the official concernead.

Femedial measures to safequard such shortagesfiosses in fulure.
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2T Accounting Entries

| Sub Event SOUrCe General Ledger

Mo Co. Docw- Dr. Cr.

ment

1. | 02, |a)lssue of new trans. SR 32 1A, Fixed 22303

former to DS Divigion *“"559::'15
s (v
LS. without value Wilhout Value
b) Issue of repased SH
transformer to DS
Dhvisions by CO5,

2| 03, | InstaBation of new! Joarmal | 1054110 642 46941 Account-
repaired transfoemer voucher | Fixed asset -ingy 1T Rills
at OS Division or . account

A= L g 37000 Blank
ipt of

LT Bl
SRW | 32 Inter unit iy 10.541 &

3. | 06. | Retumn of dameged account Capital 10.542 fined
transtormer o TRW Capital Expd. & assets Written
division. fixad aszals. diown value

iy 125417
12.542
Depreciztion
prOVISIon

4. | 07 a) Baceint of damagad SR 16.411 Damag- i} £6.941 Credit

transionmer at TRW GRN ed transfomer awadting ILIT
Biils

i} 16.421
Accumulated
Depreciation

b On receipt of IUT IUT Bills | 45941 Awaiting | 37.000 Blank
bill ILUT Bills cocde
<) On recsipt of U- U-Cheg- 37000 Blank 32 1A Capital
D% ahoisi Expenditure &
Cheque 51 DS divisions. | . sl GSANS
5. ﬂﬂl a] When repair EhargEﬁ LT 37-1UA olber EEQE’D (Hha’
of warranty period transactions income
transformer intimated
by TRW Divisian,
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Sr. | Sub Event Sourcs General Ledger
Mo | b Docts- O Cr,
rrient
b Purchase Section Op recaipt| 28 810 Amount 37.000 Blank
(AONCPC) of T recoverable from | code
inill issue | supplier
U-Cheque
G. | 17. | Transformer declared Survey 16,105 wrillen 16.411 Domagead
irepairabiesureyed repart dnwn-..rz_alu_e 16421 |transformers
E Depreczbion
ot
7 |13 lwithdrawalof stores ~ [CPVIBR | 74.106-112 2 Malerials
; BEM 0 ooock & eleEated
& spanes for repair R P
ar TRW Division, Qe
B 17 Scrﬁpﬂf transformers SEW & 16424 16.105 Fﬁui“ )
written aff retum to Survey | accurnulated machinery (dam
o 1eport deproization aned ransformer)
o, 17. FE.EWVEF_N.I'{Iﬂ'!Emm}I' Sunvey T4 106112 15,105 Misc. e
e i repiart F&Mio Revenue receipls
P = Trarsformer
transformer _
e pending inveshi- |FEVELE
joint presance of two gatian
afficers at TRW D,
11. | 18 |Decisiaon o write ofl SV Saneh-| 7510 shortage 28 A74 shorizge
shortages as not rec- -aan af accout perrding invesh
: competent gyaticn
overable baken by autiority
compeatent authority
12.| #0. |Repaied rensformes JVE 16412 Repaired | 16411 Damaged
| transiered to Sub- SRW fransformer bransformmar
Divisional Stores 16.421 16.422
Accurmulated Aocumulated
Deprecstion Depreciztion
; at site bt to transfomner
SPETES _a.t site. 24 106112 0 g5 Matarial
14, | 24, R&?'EFE-:L:MEI‘TH_‘,’E! Ju B E Mt It site
5r. Na. 13 tracisformes
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Transformer Movement Card

Serz! No. of Card

FIORM NG TRW-1

Mame of Storcfoutiet ..

oo Walue A5 per SR RS

Issued vide SR Mol L {Historical cost)
1 Capacity & valtage Ratio
2. Seriad Mo,
3. Make with name of supplier
4. Purchase ardier No. & date
5. Warranty pernod which expires on
. Date of inspection & referenca
of pagesitern Mo, of register of
transformer recenved & issued
7 il level _
L.F. Imci. AR Genl. 5.L. Tota!
load lcad  load  load load
i, Coonncclod Ioad
) Plewme of S0y Dien/ Locality
where insfalled
10 Damaged an & cause of damage
11. Feport sent to Se. Xen. (Mo, & date)
12 Crate of returm ta TRW Divn,
(SEW Mo, and date)
13. Diated signaturas of JE/SDO
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Particulars of Subsequent Movement

Shifted from :

Marme of ST Tiison
SRW Mo, & dale

Received in TRY :
Marrsz al division

RN No. & dale
Signature of SDOTRY

In workshop Sub Division

Diate of receipt job cord Mo
Armaunt of repair charges

Fourn to storas on

Detad signatures of SDOMorkshop

When received in stores :
GREN No. & date

Issue vicde SR No, & date

Marme of SDWDivison

Dated signature of HSKISKASK

Receiving division :

Marme of SDvnDivision

Drate of renstallaton

Reference of page & ilem Mo, of
register of transformers

Connected load :
Total of Indl. AF & Genl. load

Diztad signalure of

1 2

3

JEBDOD | JESDT

JESEDD

JE/SDO




Transformer Receipt and Issue Register

FORM No. TRW-2

Sub Divisian....... Ll V] | ——
[T IO
Location Cote.....ueemeceans
RECEIPT
Name of Transfaroe
| GGEM | Transfesor | Division SRW Transiormer ]
Sr.Mo. T Bdils
Marrne of Logation | Na. date pake———NMas-| acceped [ Sion-
SrMNo. Ot | SubDivn, | Code Original ig. -tery wvide U afure
Dep. value Board Mo.| Cheque | of
Ma. dl.. | JE
= 2 3 4 5 5 7
k. | | i |
Jaint Inspection Report |5 Dbl raised Inspechion
= | wide UT Bl P
e i Datad sign- Comments
Marma of offl. & Designation Sr Mo, Date| GveNo.& | o .. .;:-? D &
Cate—— . Date ’
| . o CIfficers
& ] 10 1 i2 13
|
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Divisiom:__.___.._.._.

FORM Mo, TRW-3

Joint Inspection Report

Transformer Make. ...

Locaton coda.. ...

Capaiaby ol el e
MF.G. Seral Mo............o.....c
Board Sesal Moo

=

S.RW. No..........
AR, . aseninnnaiama i

Crparation
Division.....ccoes vemeees
Sub division...........

Location code.

Diescrspdion

Inspeclon al
Receiving Yard

Inspeciion ai Bepair

CIpinicon

Wiarkshap of Resson

(Shortages)

External

Irde=rnzl for Delecl!

[Shortage]

Shortage | damage Damape

Entered in Trs-
nsformier Move
ment card.

CHhiess

Inspected by

1) Bigni

SO0

DI i o e e S

2)

) <11 | B S A T e B et

S0

Inspected by -

TV S i (Dated) SDOTRY




PSEB

Erivigion, oot
Location Coda._.....

Transformer For Repair Register

COperating division..... ...
Localivn Cade,............

FORM Na. TRW-4

ey

e | Mame of TRANSFORMER Entry For Receipt
Mol Teansiree Lap- Debii advices]
Sub-givi. ity Dhntey
{
Tkl | Ascumul- I".‘.-:- be w=ed for warmanty I Final D pessal R
cosl Prerind covared "_"ﬂl'mfnnnr_'f_ Accumulaled| Servey Adlugtment woucher | E
depreciation iepart- iy ¥
Raturn b
COEL rocoagny e BRI s
M. R
K

L]




The material procured for repairs of damaged iransforrmers whether by purchase or
Dy draw from ather steres shall ne accounted far under the Account Head-22 “Materials
Sincks and related Accounts” instead of under Head 74 “Repairs and Maintenance”. Far
this purpose, goods Receiplt Noles, Siack Cards, Value ledgers ete. shall be miaintained.
The procedurs as laid down in the Material Accounting Manual for the receipts, 125085

and valuation of materials and physical verification of slock o shall be followad.

The maters for usein the Hepalr wWioekshap shall be drawn {ram stores throwgh starg
requisition depancing upon the number of ransfarmers to be repaired from tirne to e,
Tha rmaterial drawn shall be taken an the Matedial Esfimates, Control Register-Form MAT-
25, The materiat shall be issued o the Fareman/Supervisor on day to day basis. The
account of material shall be issued to 1 ForamaniSupenvisor shiall be kept by him ir thi
parmorandum Warkshop Reqister-Farm-TRW-5. The prascribed instruclions for the
rmaintenance of Material Estimate Canliol Fegisler and kemorandum Warkshap Fegister

ahall b frdlowed.

Marmally thens should be nad halance of matenals oiher walh e JE or wilh the
F-'c:u_r&m:—:rﬂﬁupenrisc:.r at the close of the yaar 1. 315l March, Howewer, the balance ol
materials i hand, if ay, with, JE/Fareman on 71=t, March should be physically verified
by thie 00 and reconcied with the halance as per Materials Estimate Gontrol Registen
Memaorandun Warkshop Register. The materals in hand shall be evaluated at the lgtest
issue rate and will be adjusted in the accounts of ar the month of March every vear by
debit 10 Account Code 22.650. 0 & M Materials 21 siter per confra credit 1o Account Code

74,107 thraugh JWTECQ. |n the menth of 2o, this entry will be reversed.
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FSEB
Warranty Cost Recoverable
Sr. Mo. TRANSFORMER JOB CARD
o Mfg. namsa
Make Capacity Ho: Fiske
and Sr.Mo. Sr.Mo.
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FORM Mo, TRW -3

Control Register
Canst Imtirsation sent 1o | Intimation sent to | Intimation for Dated Draated
Bumrmary | Cenlal Purchase | Concerned TS Recovesy of adj- Imitials of Imitizls
Authority Dated | Sub Oivn. Dated | ustment Recesved|  Division af Civenl
frarn Concersed Supdt Officar
AMuethonty Dated [Accounts)

&d




FORM MO TRW-G

Memorandum Workshop Register

DIVISION : ¥YEAR :
SUB-DIVISION - ITEM NAME :
LIMIT :
Date | Recaipt | Pariculars of lssue 1IS50E Balance | Dated Dialbed

Cuandity | Job Card Mumbers Cuantty | Dated | Quantity | Sign. | Sign. of

Sy, of JEFAEE

ol Super- | in token

wWirked visor | of Verifi-
cation

LR






JOB

Transformer Repair
TRAMNSFOREMER
SERIAL ND. - e
BCOARD. ...

MEEME .o smimnminiiai PR RO
Description | Uni ENTRY INTMC Extamal Infernal Defective paris

P Y Joint Jrdnt Azsessed

Extevalony:] AnlernzbGn Inspection | Inspecticn | (. Valug
Date.eeee. Dk
Qty. Qty.
COIL
EUSH
R0
MLIT
CaR
EFEATHER
DRaIN
WALLIE
TEMP.
L3ALIEE
WaASTE
TR 2L
SLINEHTY a
Bt e e————
SDO-Rapair Workshop Date
P | IR
SDCkFReceidng Yard Diate
Mode : If a pasdiculars_pard is not shos or defective,
ciraw 2 line againest the relewnt entry.
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FORM Mo, TRW -7

CARD e
& Sub Divisi 1 =
sho Yision
W P Do .. .o
Location Cooe. .o
WA .. i
Si_q:lm'vi.'a::u' ................................
New Paris SCRAF RETURNED Reasons for] Declared | Testing ngr;gtﬂks
Defect! Irrepairble | Seclion
used Oty Oty | S Fi-‘:h_cnf F B Rasein
Feqgister
Date of
Racaipt
Remarks
Teest
Certificate
| [
Date
AR, s e D aiiare BEW)..coisiamnprmiiminings Siepimasieiiea
Winrkrran Duate JE Workshop Cata
-0 | R SRR SLE R TS S - N oo s gt i e
Superdisor [abex SO0 Workshop  Date
Retrmed to slore vice SEW RNO. (=120 [ L

s




Scrap Register
PAGEMNO. . ...
STOREMNAME... -
LIMAT.
&r. I:]EI«BJ JOB CARD|  Dizmentied Feturned to Stoo: Daled | Balance Sign-
z Sig. of | in Hand | mafure
N Mo, | Date | Quty| Dated | Oy recd Slock Slore- of
Sign. of ReQizter | popnar e
Supar- folio Mo
visor!
i L

ae




Register of
(o be maintained in

B arrue of dRVIEIOM . occiarmimerreimenmne 3

Mame of Sub iEKIN. e
t= A Particulars of !ran_-t!nmmrs' g wide Walpn
Ma. | Lacation Sr. M, TR Date of k. Mo, and

make Mo Installation [Tate
Energizalion
1 ? 3 4 5 6 T
REP| AT D Damsged Transfonmer
By new'repaired | Vide SR Value | Refto WRS sent o TRW vide
. period Mo, & date ME i EME SRW No. and date
14 1% ik 17 14

o




FORM NC. TRW-9

Damaged Transformer
Divisional offica)
Bt

Ref. to | WRY | EMR Date of | Cause of] Rel toibem Mo, Date of restoration
MECR/EME | Fage |damage| damage TRW-10 of al supply

Mo, Sub-Division

g 4 10 11 12 13
Mam of JE Diated signatene
of Sr.xen.
19 0

i



Register of
(1o be maintained in
MmO S DVESION . c1imseemesmmetees sam
MAME OF DS aem s e cicis 1m0 eae
Paddiculars of Transformers
S s Make | S | TMC Late of Logation Dirawn Walos
Ma.| Repaired | Code | Mo, | Mo instaliation wide S
MNo. Emergisation Mo, & Date
1 2 2 4 ] L 7 8 g

Replaced by transformer
at 5, Ma, & oross
reference thereof

A Senila TRWIStore

SRW Mo

[ate

Marme and dated
Signature

Remarks

JdE

S0

16

17

18

i

20
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FORM MO, TRW-10

i 11 17 13

Transformers
05 Sub Diviszonal Office)
If naw, date of | Raef. fo IWFEI EME Dated Date of Damage Reasons of
expiry of war- | MECR/EME | Page Sigee. al frepiacement replacement
ranty period Mo JE & 800

14 15

I3




Ahstract to be prepared in the Register TRW - 10

(Subject Code ... !
L 5T o PO

Capacity of the Transformers (in K.\ AMNes. )
1625 50 6375 100 200 500 and Total
50 0N

f,- Rgr int

i} Teansformers drawn against damaged (W.N.R.)

ii} Transformers drawn against thefl cases (T)

iii} Transfarmers drawn against Augmentationy

De-augmentstion (A B)
w1 T/Fs receved from De-Augmeniation/augmsntation.

Sub Tolal (@)

v} Transformers drawn for Cepital works or SIS {E.1G )

Sub Total (b}

Tatal Receipl {ath) =

B, Utlization

i) Damaged T/Fs (outside WP} returned o TRV

i) Damaged TIFs (within W_F.} returned (o store

i} Damaged T/Fs ing in field {Current manth)

iv) Excess o augmentation/De-augrmentalion
case TIFs returned to stores

v} TiFsuntilized (energized)

wiy TiFs in hand (for ulilization)

Total B
A=B

. Sub Stations

iy Mo, of substations at the end of
previous month

i) Added during the month

i} Mo. of substations at the end of
his month

o,

il Lying in the field up to the end of
previaus month

i} During this month {as per B i)

iii) Total at the end of this month
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Form Ma. TRW 12 °A'

- Witten cown value GH- 10542 (ColD)
Minus 12,542 (Col10) |

Met Amouni
D. Estimated Cost

E. Excess, i any

F. How Regularised

(Excess over estimate which is maore [
than 5% neads regularisation from
Gﬂr‘npﬂi&r‘ﬂ..ﬁuﬂwrity by write off
ar recovery as per Existing
Instuctions).

CERTIFICATES - The following certiizales may be required;

1. Cerified that the necessary entry of each & every damaged transformers has been
laker an TRW-10 and the quantily & descripiion of transfarmers taken in this staie
mmient tallies with those entered in TRW-10,

2, Certified thal Transportation has been arranged through Board's vehicle. No

lranspartafion expenditure is Lo be gat done through private parties in any case as per
the existng insiructions.

Zub Divesional Officer

’7




= Form Mo. TRW-13 |
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